LEADERSHIP

1. LEADERS bring VISION, FAITH and COURAGE to CO-ORDINATED EFFORT.
· VISION...to see what OUGHT to be done.     What am I supposed to do?
· FAITH...to believe it can be done.                   Will you let me do it?
· COURAGE...to persevere until it is done.       Will you help me when I need it?
                                                                          Will you let me know how I am doing?


Psalm 78:72...  "So he fed them according to the integrity of his heart (character)
                               and guided them by the skillfulness of his hands..." (competence)


I Samuel 16:7… "But the Lord said unto Samuel, Look not on his countenance, nor on 
                               the height of his stature: because I have refused him: for the Lord sees 
                              not as man sees, for man looks on the outward appearance, but the 
                                Lord looks on the heart."

        
God looks at the heart of man, while man tends to look on outward appearances.
Mark 10:42-45… "But Jesus called them to him and said unto them, 'You know that they which are recognized as rulers of the Gentiles, exercise lordship over them: and their great ones exercise authority upon them. But so shall it not be among you: but whoever will be great among you, shall be your servant.  And who ever of you will be the chief, shall be servant of all.  For even the Son of man came not to be served, but to serve, and to give His life a ransom for many.'

Do not exercise leadership as the world does.
2. LEADERSHIP, at its core, is the process of taking finite resources and organizing and directing those resources toward finite goals.  Inevitably, the most precious, least expendable, and hardest to manage of those resources is people.  Thus LEADERSHIP is the art of running things...of enabling people to accomplish tasks.
There are two primary reasons leaders fail:
                                   1. A lack of understanding of what leadership is.
                                   2. A lack of knowledge of how to lead. 

Frequently, both types of failure reflect an inability to understand or cope with people. Military leadership is particularly intriguing.  Among other challenges, it must cope with one of humanity's most pervasive problems...the conquest of fear. 
FEAR...an apprehension in the face of the unknown.
All leadership challenges therefore are elevated to a new apogee in the demanding work of the profession of arms.  It is one of the essential professional skills, and as such its study, practice, refinement, contemplation, and improvement are closely woven into the fabric of military behavior, career development, and advancement.  Leadership is a subject military professionals study all their lives. 

Leadership styles vary with personalities, and to some extent with the circumstances in which leadership must be applied.  However, when all is said and done...WARS are won by the courage of soldiers, the excellence of the leadership they have been provided, and the quality of the training undertaken by soldiers and leaders in their units before battles begin.

Therein is the total leadership concept...leadership of people by other people who have trained themselves to overcome their own fear and who know almost instinctively how to help others overcome their fear under the most adverse circumstances imaginable. It also includes the organizational cohesion of highly trained, highly motivated soldiers, all bent on the accomplishment of their most demanding tasks.
                                                                                                 General Don A. Starry    USA (Ret.)

· PRINCIPLES OF LEADERSHIP...
· Be technically and tactically proficient.
· Know yourself and seek self improvement.
· Seek responsibility and take responsibility for your actions.
· Make sound and timely decisions.
· SET THE EXAMPLE.
· Know your soldiers and look out for their well-being.
· Keep your soldiers informed.  
· Develop a sense of responsibility in your subordinates.
· Ensure the task is understood, supervised, and accomplished.
· Train your soldiers as a team.
· Employ your unit in accordance with its capabilities.
· TRAITS OF LEADERSHIP...
· Bearing
· Courage
· Decisiveness
· Dependability
· Endurance
· Enthusiasm
· Initiative
· Integrity
· Judgment
· Justice
· Knowledge
· Loyalty
· Tact
· Unselfishness       

                              "Leadership...Quotations from the Military Tradition"…Robert A. Fitton
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